Callidus TrueMBO QuickStart Enablement Service
Accelerate TrueMBO Adoption and Get Faster ROl

Callidus has developed the TrueMBO™ QuickStart Enablement Service to help you deploy and adopt
Callidus TrueMBO solutions quickly and achieve a return on your investment within weeks, as you
focus on your most important business needs.

Designed for customers who plan to either deploy TrueMBO independently, or along with other
Callidus Pervasive Performance Management solutions, the TrueMBO QuickStart Enablement Service
will help you map the objective management solution to your business problems, and accelerate
the solution deployment and adoption. Our solutions consultants, who have extensive experience

in TrueMBO solution and performance management, will work with you closely to ensure that best
practices are followed. The service can be provided remotely and/or on-site.

Key Benefits

m Roll out a workflow-based objective management solution to your organization within weeks
m Achieve high end-user adoption and more efficient use of your investment

m Transfer knowledge and best practices to your team that will help you implement or further
optimize your solution on your own

m Create a roadmap to help you meet future business needs

Deliverables

The QuickStart Enablement Service includes the following deliverables:

m A one-hour project kick-off call to walk through the configuration process and collect data
for project readiness assessment

m A Solution Design workshop for up to eight hours

m Application configuration based on the priorities identified by the customer and the
Callidus solutions architect

m Configuration of a subset of stock reports that are included within TrueMBO

m Configuration of a standard data interface, to load employee and organizational data and
preliminary objectives from customer into TrueMBO, and to generate one performance
output file from TrueMBO for use by other compensation, HR or payroll applications
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m A post-configuration solution review session for up to eight hours
m Two scenario-based live web training sessions for up to 25 users (one for managers, another for employees)

m A knowledge-transfer document with recommendations for additional configurations not covered in this
QuickStart Service, based on the customer’s business requirements and processes

m A one-hour call with Callidus Customer Support to understand the Callidus customer support process and
resources

Note that the QuickStart Enablement Service is not designed to support advanced deployments, including complex workflows, data
migration, complex reports and dashboards, or large organization rollouts. If you need additional support from Callidus in these
areas, Callidus can provide a separate estimate for the additional services.

For more information about the Callidus TrueMBO™ QuickStart Enablement Service, please contact us.
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